
Some leads more than six to nine months old are probably dead....I find that lots of them 
have moved and addresses expired but try anyway.  However, with those that are three to 
six months old, I do have a system that works pretty well...and if nothing else, it frees me 
up to throw them away without feeling guilty. 
  
 I call them, probably during the day when I'm likely to get a voicemail.  I use a script 
something like this, "Hi Sherri, this is Kimberly with Mary Kay.  We met a while back at 
the bridal fair, and I'm SO sorry that we haven't been able to connect.  I'd love to make it 
up to you - in fact, I have a special offer for you.  I'm going to drop you a postcard with 
more info...and then I'll check in a few days and see if we can't find a time to hook up and 
help you cash in on my specials!" 
  
Then I mail a postcard to them - something like what I've attached.  Don't send more at 
one time than you can follow up on.   
 
Give them another call about one or two days after the postcard has arrived.  "Hi, Sherri - 
It's Kimberly with Mary Kay.  I was just calling to see if you received my postcard.  I'd 
love to offer you a special pampering session and $10 of free product as a thank you for 
sharing your opinion of our products.  Please give me a call and let's find a time to get 
together!" 
  
If I don't hear from her within a week, I throw away the lead and don't feel guilty about 
it.  Typically, I'll get one or two out of a stack of ten who will call back and book.   
 
Mostly, if I left the messages early on right after the fair and they didn't call me back, 
they're probably not going to call now, either.  However, I've had some who were in the 
midst of life crisis, sickness, death, etc and things have settled down and they'll be ready 
to book.  I know no one else ever does a fair and then gets too busy to really follow up on 
the leads....but when that happens to me, I find really good luck with this.  The leads 
aren't that old, and really haven't been mined much at all - that's when this is most 
effective! 
  
 

COLD LEADS THAT YOU HAVE NEVER REACHED 


